Communications & Events Meeting – Itinerary
Wednesday 18th February 2026

In attendance: Tracy Pinches, Chris Stanley, Louise Hodnett, Alison Palmer
1. Welcome & Purpose of Meeting
Tracy welcomed the members and gave a brief overview of what we needed to cover.

2. Best Kept Village (BKV) 2026 Entry
• feedback from 2025 entry was shared
• Completion of the BKV Entry Form – ideas were shared and added to the application throughout the meeting for the Clerk to submit.
Action: Chris Stanley to create the map of Highley with the location information
 
3. Use of BKV Prize Money – Budget Planning
It was agreed to use the £500 prize money to purchase:
• Village banner £100
• Prizes for Highley in Bloom First prize £30 Lealans Voucher
• Hanging Basket Competition First prize £30 Lealans Voucher
• Allotment Competition First prize £30 Lealans Voucher
• 2026 Entry Fee £40
• Additional compost and bedding plants for recreation ground troughs/main Rd £150
•padlock and chains for baskets – visible defensive security £50
 
4. High Street Hanging Baskets
• The draft letter to local businesses was approved with amended date for return of 21/3/26
Action: Chris Stanley to deliver High Street letters to businesses 
 
5. Troughs – Funding, Quotes & Placement
•Additional troughs were seen as too much to take on this year and to focus on what we do have and do it good with the additional competitions.
Action: Clerk to reach out to possible Highley In pride former members.
 
6. Competitions – Planning & Delivery
• Competition categories were agreed. Highley In Bloom 2026 will mirror previous years.
• Hanging baskets will be repurposed as part of a new category 
• Allotment tenants will be invited to get involved in the best plot competition
Action: Clerk will notify public and tenants of the competitions and advertise through usual channels.
 
 7. Watering – Planning and monitoring
It was agreed that watering should be carried out across the whole village (“wheel to wheel”) twice per week, on set, regular days so that the schedule can be monitored. Any additional watering beyond this arrangement is not required and will not be the responsibility of the Parish Council or the contractors.
Contractors will confirm their allocated watering days each week, and this will form part of a contractual agreement between Highley Parish Council and RJM, with a clearer and more defined structure to be implemented for the 2026 season 
9. Meeting Close

